a Bar Hill Community Association (BHCA) 


Cy, MEETING MINUTES 
BHCA 


Date: 10/01/2023 

Time: 8:00pm (approx.), after BHRA Meeting 

Location: Bar Hill Sports and Social Club 

Called By: Andy Pellew (Chair) 

Summary: Monthly meeting of the Board of Trustees for the Bar Hill Community Association 


Note Taker: | Jenni Foster-Smith (Secretary) 


Documents: | REF1: Minutes of meeting held on 13-12-2022 


REF2: Actions from previous meetings 


00 | Apologies for absence — Anthony Mitchell (AM), 


Present: 

BHCA Trustees: Bunty Waters (BW), Jo Hall (JH), Anthony Mitchell (AM), Barry Dean (BD), 
Jenni Foster-Smith (JFS), Kate Da Costa (KDC), Andy Pellew (AP, Chair), Laura Chapman (LC, 
Vice Chair). 


01 | Minutes of previous monthly meeting — 13" December 2022 
Proposed: BW, Seconded: JH 


02 | Declaration of interest: JH has joined the Parish Council. 


03 | Parsnip have approached AP, they work with banks and do transaction rounding, Tesco use it, 
as it allows donations to be given. Someone (this was not clear) has picked our charity and said 
they have some money for us, AP needs to prove who we are. 

Action: AP to set up meeting with Hilary 


10 | BD poster was a concept, we can’t use the Amazon logo on the poster, they are strict on 
wording, the QR code, the shade of orange etc. 

£40 for two designs of posters, need to be A4 or bigger, to put around the village (need to be 
laminated). 

BD to try another design for the poster — general poster of who we are, what we offer etc. 


19/01/2023 — we were informed that the Amazon Smile scheme is ending, so this can no longer 
be included on the posters. 


11 | The Village Hall management committee wanted someone from our committee to join them, 
unfortunately there were no volunteers to attend every meeting, however, BW will attend the 
AGM. Depending on how often they meet, BW may attend a few more. 

If the VH management committee want our committee to know things, then they need to tell 
us, as we can pass this information on to others. They could give us their minutes. 

Action: AP to request minutes from them and we will share ours. 


12 | General budget — 
£10 to register charity name on Google. 
Proposed: BW, Seconded: LC 

13. | Committee Updates: 


BH News: 

People liked the Christmas issue. The colour was great, but expensive. 

Lost a couple of advertisers, some trades are retiring. 

Hotel would like to advertise their Bridal event (Lottie’s sister is the events manager at the 
hotel). 

A new roofer wants to advertise. 

Could look at the Over news and see who advertises in there, then we could contact them, but 
we do have 40 pages a month, so may not need any more adverts. 


Screwfix may want to advertise at some point, as they have just opened. 


We were informed that Tesla will be coming to Bar Hill, on the old site of Johnsons Controls. 
There will be a presentation, followed by an open meeting for the residents. 


Christmas event: 

Cash and cheques added up to £386, not bad! 

Ideas for this year to entice more residents — Reindeer, rides, big St Bernard dogs. 

Goal is to have another socket filled, but the 3 year contract with Ivor has now expired. 
Action: LC to discuss with Ivor how much the next contract will cost and what extras we can 
get. 

BW suggested putting something in the BHN, ask the residents questions about what they 
would like to see at the event. 

Action: LC to put a checklist together to see what is involved in setting up the event. 


Approach companies to donate, but what is in it for them as the banner wasn’t displayed in 
2022. Businesses can get their name built as a light, they could buy a light. 


Christmas event organisation begins in August! 


Fete: 

Planning starts now, discussions on whats app etc. 

Fete is being held on the 8" July. 

An email will be sent out to the school, asking for help/ideas etc. 


Parks and Rec: 

JFS has received some designs of the new park, JFS has a meeting with BW on the 9" February 
to discuss the plans. JFS and AP will then attend the PC meeting on the 3" Thursday of 
February to present the plans to the rest of the PC. 


JFS may need to request some money to pay for a service that provides a list of grants available. 


Warm hub: 
No update from Tesco, also no money from the grant. 


14 


Agreed to reallocation of budget — Hilary and AP 


Noted: the financial year end was in December, the charity commission have confirmed that 
our AGM can cover 16 months, so we can submit it after this. 


£7,500 in the bank, after expenses. Barclays bank has to be under £10k. 


AP is still owed from the BHN printing. 
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Safeguarding of children policy — requires two named contacts from our committee. LC and BD 
volunteered themselves. 

Action: AP to update the policy. 

Action: BD to add this policy to the training records. 


16 


BD bought some paper copies of the training records, those that need to, fill them in and return 
to BD at the next meeting. 


BD has sent out the Policies that are in yellow, the rest will be sent out when the safeguarding 
policy is available. 


Action: BD to print out the policies, so those that do not have access to them can read them 
when required. 


97 


AOB: 


Clock — Will there be enough people to make it an event, could ask for RSVP’s, post it on FB 
community page. 

Make it a weekend/lunchtime event, hire out the Octogen and have stalls in there. Scouts could 
provide teas/drinks. 

PC will attend. 

Cricket committee will attend. 

Could have the Bar Hill video from YouTube on loop. 


To be discussed at next meeting — who will take the lead on organising this event (should be 
someone who knew Roger well, therefore knowing who to invite). 


BD had a quote back from Andy (electrician), the PC has approved it but they need to reply to 
email. Plan is to have it installed in February, but may delay until March so it’s unveiled at the 
event. Spring event, 4/5 March, or 18rh March. 


Action: BW to chase about payment for clock installation. 


Action: LC to message Pippa about books. 
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Date and location of next meeting: 14 February 8pm 


99 


Thanks & Close 


Dated: - - Dated: - - 


Jenni Foster-Smith Andy Pellew 
(Secretary) (Chair of Trustees) 


